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ABSTRACT  
The recent Coronavirus pandemic created a significant impact on the civil service system of every society. The prolonged 

measures instituted to combat the spread of the virus undoubtedly impacted the employees' working commitment and 

instigated an unprecedented decline in workplace motivation. More so, the economic impact of the pandemic prompted a 

change in the socio-economic lifestyle of many employees and could be a factor in workplace commitment. Thus, the 

present study examined the effect of economic stress on job commitment among civil servants in the post-Covid-19 era. A 

convenience sample of two hundred and twenty respondents pooled from different ministries, departments, and agencies 

in the Enugu State civil service participated in the survey. The respondents completed a self-report measure of the 

economic stress scale and organizational commitment questionnaire. The simple regression analysis performed on the 

data demonstrated that economic stress positively predicted job commitment in the post-Covid-19 era. The finding 

revealed that economic stress explained 12.2% of the respondents' job commitment variation.  
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Background  

The topical coronavirus epidemic impacted all sectors of modern-day society. The control measures generally instituted 

to combat the rapid spread of the disease, including movement restrictions and closure of economic and social activities, 

significantly affected the spending pattern of the government and individuals. Perhaps the pandemic's consequences are 

implicated in social, psychological, and financial affairs (Bostan et al., 2020). It negatively impacted the current prospects 

of households, businesses, and the macro-economy (Chronopoulos et al., 2020). The pandemic stressed the importance of 

understanding the sources of exposure that can lead to a financial crisis (Onofrei et al., 2021). The prolonged movement 

restriction involved simultaneous interruptions in supplying and demanding in an interconnected business world. 

Nonetheless, the disease led to a decline in supply and productivity, including loss, layoffs, and deteriorating economic 

prospects. Studies have highlighted the economic, social, and health consequences of the recent epidemic in Nigeria (see., 

Adiyoh et al., 2020; Ajibo, 2020; Akande & Akande, 2020; Aladejebi, 2020; Aribisala & Oluwadamilare, 2020; Briggs 

& Kattey, 2020; Ilesanmi et al., 2021; Ilesanmi & Afolabi, 2020; Imanche et al., 2020; Jelilov et al., 2020; Mogaji, 2020; 

Ohia et al., 2020; Otache, 2020). The Covid-19 pandemic created an unprecedented disruption in education in human 

history (Pokhrel & Chhetri, 2021). Nonetheless, while the pandemic disrupted job activities, the overall economic 

consequences of the outbreak could negatively impact employees' contribution to practical input across job roles. 

 

Matters relating to the personal economy have been associated with stress despite socio-economic status. Economic 

uncertainty instigated by the pandemic increased spending and financial stress. Economic stress reflects the feeling of 

stress due to the current state of one's finances and economic worries. Economic stress is a universal phenomenon and 

broadly documented (e.g., Choi & Kim, 2014; Davig & Hakkio, 2010; Goel, 2014; Jeong Kim, 2020; Kitara & Karlsson, 

2020; Neppl et al., 2016; Pollack et al., 2012; Probst et al., 2018). Indeed, it is mainly described as a threat to job 

performance and overall well-being among employees in an economic crisis (Sanchez-Gomez et al., 2021). The trend 

poses significant negative implications, especially for an adult with family responsibilities. It entails objective and 

subjective components reflecting the employment and income dimensions of the worker-earner role.  

 

Equally, several scholars have stressed the link between economic stress and the quality of individual, marital, and family 

well-being (Fonseca et al., 2016; Zurlo et al., 2014) and the feelings of scarcity or threat due to uncertainty or inability to 

meet basic needs and provide security (Bartholomae & Fox, 2017), including increased anxiety, hostility, depression, 

somatic complaints, poor physical health, and declined commitment to job role (Drentea & Reynolds, 2012). Thus, the 

overall effect of economic distress relative to work commitment has an enormous impact in the job setting. 

 

Work dedication is a vital component of any nation's civil service need. The involvement of civil servants in the 

administration of responsibilities is a key factor in determining the efficiency and long-term viability of the goals set. 

Commitment to the job is abstracted as a psychological link between employees and their job roles. Thus, it is theorized 

as the overall dedication to work, including regular attendance, efficient communication with co-workers, unbiased input, 

and fair practices. The echoes of employees' willingness to deploy their effort to contribute effectively are subject to 

various factors, including financial confidence. Thus, the economic crisis occasioned by the pandemic, which is implicated 

in inflation, delayed wages, and high expenditure, could affect civil servants' motivation and commitment to their job 

roles. Indeed, it might be central to financial extortions and related irregularities in the work setting.  

 

A growing body of research connects employment dedication to workplace effectiveness. (Alansaari et al., 2019; 

Berberoglu, 2018; Đorđevic et al., 2020; Hakim, 2015; Khan et al., 2014; Nwachuku et al., 2018; Paramita et al., 2020; 

Setiono et al., 2019; Simatupang & Saroyeni, 2018). Over the past decades, most employers' principal objective has been 

to improve workers' commitment, particularly when a practical commitment has been linked to employee motivation and 

job competency. While the economic impact of the Covid-19 pandemic may have affected the financial status of many 

workers, it is essential to investigate its effect on civil servants' commitment to their job roles. Thus, the current study 

intends to examine economic stress as a factor explaining the variations in civil servants' commitment to work in the post-

covid-19 era.  

 

Hypothesis: Economic stress is a positive predictor of job commitment among civil servants in the post-covid-19 era.  

 

Method  

Participants  

The participants for the study included two hundred and twenty civil servants from the Enugu state civil service. The 

participants comprising males and females with ages ranging from 36 to 58 years (m=36.1, S. D=4.3), were conveniently 

sampled from different ministries, departments, and agencies in the Enugu State civil service. They were approached 

between January and March 2022 and urged to participate in the study. Nevertheless, the selection criteria were a minimum 

of five years of working experience and one year in the current job post. However, the respondents had six years of 

experience in their field and approximately two to five years in their existing job roles. Academic qualifications and ranks 

were not considered for the current research. 

  

Instruments  

The Economic Stress Scale (ESS), adapted from the Family Economic Strain Scale developed by (Hilton & Devall, 1997), 

measures the perceived economic stress. The measure is a 15-item Linkert-type scale scored on a 5-point scale. A 
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reliability coefficient of 0.87 was recorded for the instrument following a pilot study. A higher score indicates higher 

economic stress. 

 

Job commitment was measured using the Organizational Commitment Scale. The scale is a 12 items measure developed 

to ascertain dimensions of job commitment, including affective, continual, and normative commitment. The Linkert form 

scale is scored in a 5-point range from 1-to 5 for strong disagreement and agreement. The Cronbach's alpha for the three 

factors was .892, .886, and .922. Perhaps, a higher score indicates a higher commitment. 

   

Result  

A linear regression analysis was conducted to determine the predictive role of economic stress on job commitment among 

civil servants. The study revealed that economic stress statistically significantly predicted job commitment among civil 

servants at F (1,218), 42.54, P<.000, with an R2 of 122.  

 

Table 1: - Table shows the simple regression analysis conducted to determine the effect of economic stress on job 

commitment. 

 

                                                        

                                                    

                               B            SEB          β              R2                      t                    Sig 

 

Constant                 1.82          .036                                          62.76               .000 

 

Economic Stress       -.74           .047       -.742        .122          -15.64               .000 

 

Note. B = Unstandardized regression coefficient; SEB = Standardized error of the coefficient; β = Standardized 

coefficient; R2 = Coefficient of determination. *P<.000.  

 

Discussion  

The primary objective of the present study was to explore the role of economic stress on job commitment among civil 

servants in the post-Covid-19 era. In particular, the employees' commitment was viewed as eagerness and motivation for 

job roles, as previously stated in the text. Thus, the study assumed that the perceived economic stress statistically 

significantly accounted for the variation in the job commitments among the respondents in the post-Covid-19 era. A simple 

regression analysis was conducted on the data, and a statistically significant effect of economic stress on job commitment 

was established F (1,218), 42.54, P<.000. The R2 indicated that economic stress contributed 12.2% of the variance in the 

job commitment among the civil servants in the post-Covid-19 phase. The result of the study corroborates previous 

research that established a positive association between financial stress and work commitment (Wielers & van der Meer, 

2021) and absenteeism  (Kim & Garman, 2003). Indeed, the study results suggest that economic stress following the 

Covid-19 pandemic may have provided a pathway that leads to poor commitment in the work setting. In these times of 

economic crisis, it is conceivable that government officials with basic income may resort to other sources that provide a 

desirable outcome, putting their professional duties and ethics at risk. The expectation thus is that the introduction of a 

different income channel might induce a decline in intrinsic work commitment. Indeed, the probable consequence might 

be observed in elevated negative working attitudes, poor office communication, increased biases, and corruption. 

Mullainathan  (2013) revealed that problems of financial insufficiency are associated with diminished cognitive capacities. 

Thus, it has the potential to alter an individual's commitment to responsibility. 

 

Limitations, strengths, and future directions 

The small sample size posed a barrier to the generalization of the present finding. Also, data were uniquely self-reported, 

thus raising the issue of common method variance. However, the study contributes to the literature by revealing economic 

stress as a vital factor in job commitment, thus broadening our knowledge of the impact of the Covid-19 pandemic on the 

contribution of the civil servants to work demands in Nigeria's civil service system. Moreover, there are indications of 

scarce literature attempting to examine the role of economic stress on job commitment in the post-Covid-19 working 

period in the Nigerian context. Thus, justifying the present investigation. Future researchers should use samples from 

more comprehensive sources and utilize multiple data collection methods. 

 

Conclusion 

This study was focused on assessing the impact of economic stress on job commitment among civil servants in the post-

Covid-19 era. Indeed, the result supported our expectation that economic stress would significantly predict job 

commitment in the civil service. Therefore, it is concluded that economic stress is an essential determinant of the civil 

servant's commitment to work roles in the post-Covid-19 phase. The finding has implications for organizational 

development and workplace well-being. Thus, the study recommends that civil servants be exposed to financial 

management training to enhance their financial management in economic difficulties.  
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